PVLL Public Board Meeting Agenda
Sunday, February 22, 2026 6:00pm
Centre Hall Fire Hall
Centre Hall, PA

President-Call Meeting to order
Review previous Meetings Minutes and Approve.
IMPORTANT DATES.

o

o

o

o

07MAR: Uniforms Ordered
21MAR: CashBingo
11APR Gun Bingo
16APR: Team Pictures

4. Officer’s Reports

o
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President - Brandon Musser - P

Vice-President —Jennifer Bird -N
Treasurer—Liz King - P

Secretary-Kris Mall - P

Information Officer — Kylie Topeka - P

Player Agent — Mike Vogt - P

Safety Officer— Abby Luse - P

Coaching Coordinator — Kurtis Strouse - P

Field Maintenance Coordinator- Mike Hanson - P
Equipment Manager- Justin Gray - P
Fundraising/Sponsorship Coordinator- Debbie Battista - P

5. New Business:

e Dugoutissues & bases —donors for fixes?
e Milheim Land lease agreement: changes w/ borough?
e Milheim fields
= Getrid of grass —vote
» Batting cage - feasibility
» B-field fence - status
e League Dayvs. Opening Day
e Saturday games (coach pitch & t-ball)
e Change March 28 Work Day
e OGS utilization March/April (teams vs. workouts)
e Square POS and cash lock box for concession stand
e Dugoutissues & bases —donors for fixes?

6. Public Comment-Open to the Floor
7. Announce Date/Time/Location of next meeting
8. Adjournment
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Parent Meeting Notes:

- Meeting started at 1803
- Kylie reviewed agenda and board introductions
- Debbie provided overview of volunteer expectations
- Links to everything on PVLL website
- Fanstore open until 16MAR
- Overview expectations and important dates
- Treasurer information from Liz:
o How moneycomesin
o Where does itgo
o Income and expense breakdown

- Opened Meeting to the Floor
o Question 1: Why did T-ball age change
= Mike : in previous years we got away from little league age for each division
e Do we need to adjust the t-ball/coach pitch age registration?
= Benefits in kids going to higher level divisions to gain experience
= Communicate the process for moving kids up/down vs. registration age and
when/how evaluations take place
o When do we start talking about baseball
o Willthe board communicate to the coaches will there be an equity conversation? i.e.
practice time, playing time, field time
- Meeting concluded 1912

BOARD Meeting:

- Brandon Musser called the meeting to order at 1920
o Review of important dates (uniforms, cash bingo, gun bingo, pictures & fan-gear pick up)
o March 09 is tentative schedule games
= Looking at weekends with Bald Eagle for games
o Registration is closed and teams were selected
o Talked about Saturday games and benefit vs. risk
=  Scheduling in general
o Kurtis talked about scheduling teams for practice
= Benefit of adding C- field
= Jon Kieth asked about status of C field
o Ryan asked to put a PVLL 12U team in Brawl in the Hall (15-17MAY)
- LizKing
o Treasurers Report:
= Asof 19FEB
= Balance: ~$16k
e $8kin sponsorships +
e Deductions of ~$2k for admin costs including Centre Hall fire company and
use of space for practice/evals
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e Small games of chance & bingo license expire in March, Brandon is renewing
this week
e |RSreinstating 501¢3 ~3-4 months until we get non-profit status back
o Cannot file last years taxes until we regain non-profit status
o Extension filed to extend our filing to August
o Kiley asked if we can apply for grants if we do not have our 501¢3
status
- Kris Mall- nothing additional
- Kylie Topeka:
o Overview of registration numbers and rosters
o Rosters for all divisions finalized by end of this week to complete uniform orders
o Several dates through 20APR reserved at Old Gregg School
= Need to determine if continue as winter workout or allow teams to reserve
The rink book 20 March for majors and minors
Volunteer rosters via sign-up genius for cash bingo and gun bingo on the website
Equipment exchange dates need discussed
Every tournament posted on our calendar (info sports)
= Do we needto use an app like game changer to schedule tournaments
o Jon Kieth might have a kid dropping from his team and a possible addition into the majors
division ***** poard votes to allow
o 1x7yrold &1x10yrold asking to register ****board votes to allow
o T-ball evaluations this week for anyone thinking of going to coach pitch at OGS
o Vote on Constitution & By-laws — approved for Brandon and Jen to upload to LL Data
Center
o Contract for Scott Johnson still with Jen
= Another from softball
e Both want to review the contract prior to finalizing 2 x tournaments
=  Getto Scott by end-of-week
o Reschedule field work day
o ScottJohnson: Signature Engraving company for trophys and engraving and awards
= Does not charge per character
- Mike Vogt: Nothing
- Kurtis Strouse: Nothing
- Abby: see herfor clearances
- Mike Hanson:
o Installing pitching rubbers on work days
= 29MAR for initial work-day @ both fields (Centre Hall & Milheim)
=  Delegated work-parties
= Sign-up genius to get an estimate of how many we get
o Putmowing out to bid this year?
= YES
= Solicit from parents that have landscaping companies
= Need actual contract
o Porta-potty bid?
= YES

o O O O



PVLL Public Board Meeting Agenda
Sunday, February 22, 2026 6:00pm
Centre Hall Fire Hall
Centre Hall, PA

o BRANDON is getting both bids
= Needstoinclude C field and general area
Justin Gray:
o Pick-up baseballs last week
o Equipment pick-up date will likely be 29MAR
= Josh Hull requested to have catching gear for his team prior to equipment pick-up
date
e Determined yes coordinate with Justin
Debbie Battista:
o Launch of the gear
o We are heading the cash-bingo concession stand
= Need to determine what we want to provide
Mike Vogt made motion to open the floor to public comment before the review of new business —
YES
PUBLIC COMMENT:
o How do we determine where the new registrations fall in team selection
= Answer by Kurtis that we need to do to evaluate and then adjust
= Ledto further discussion on how we figure out who to invite to the evaluation
Josh Hull brought up how this eval transfers to the minors to majors and coach pitch to
minors
= |twas not done on those kids moving up from minors to majors which effected
decisions through the coach pitch level
= |edto acontinuing discussion on conducting evaluations every year for every team
= Does the keeper system work — larger questions
e Have aredraft every year
o Kurt Troxell
= Sentanemail 10-days ago to the board
=  Drafted based on keeper system
= Concerns about “limbo-kids”
e 1/3 of kids every year will fall into this category
= Kurtis Strouse response
e Based on no changes at the majors level
o Parking along the T-ball field (A-field fence)
= Keep it onthe meeting minutes as we get closer to the season opener
o Kurtis asking for input from the coaches on a redraft of both the minors and majors
= Structure would be keeping assistant coaches and then redrafting teams beyond
that
= Do the coaches agree on the redraft?
= Does this get us to 3 equal teams at the minor league level
o Josh suggested a head coach gets 1 assistant coach and then drafts the entire team from
there **** put on the minutes before next year
o Overall, the league needs to have a vote on removing the keeper system and go to a yearly
full draft for all divisions
o Motion to have a re-draft to have a meeting with available board members and minor
league coaches utilizing “keeper” of head coach and 2 assistant coach kids
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= More discussion followed — no vote
= Receipt of parent requests will be acknowledged but not necessarily honored
o Motionto receive parent request (not necessarily honor) and to re-draft the minors level
= |nclude evaluation
o Kurtis made a motion to redraft minors division starting with assistant coaches (3) total
and then full redraft after that— MOTION passed 6 (Y) with 3 (N)
= Mike Vogt will reach out to coaches and pertinent members of the board for a date
to conduct a redraft
- Kurtis Strouse:
o Talking coach-pitch on how we developed our teams
o Broughtup the issue of Kurtis bringing his child up from t-ball to finalize his roster
o Mike Goddisaurt discussed communication of how the decisions were made and how
ages, evaluations, and movements are done
o Continued conversation on how the ages dilute coach pitch and created the A/B system
o Motion to hold t-ball evaluations on 03MAR was voted on and passed
- Kylie made motion to adjourn 2002 - YAY



